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/Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Manzanita Charter Middle School Chantel Caldwell, Principal caldwell@manzy.org 510-222-3500

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The unprecedented COVID-19 global pandemic has profoundly impacted educational institutions worldwide, including Manzanita Charter
Middle School, a small independent charter school serving approximately 120 students per year; under the guidance of the Contra Costa
County Health Department and the Contra Costa County Office of Education, Manzanita Charter Middle School canceled in-person learning
in March and transitioned to an exclusive remote learning and teaching model of instruction. As a result of the in-person school closures,
students have sustained lost academic, as well as social emotional, learning and teaching opportunities. In addition, many families and
students encountered a plethora of both new challenges, stresses, and traumas, while simultaneously having to navigate preexisting
hardships and inequities that have been further exacerbated by the current COVID-19 pandemic.
Manzanita is beginning this school year by exclusively implementing a distance learning model, incorporating both synchronous and
asynchronous instructional opportunities. We are cognizant of inequities and will implement supports to foster equity in access, such as
smaller class sizes, a block schedule, electives to foster engagement and social connection, and increased opportunities to support social
emotional wellbeing.
In accordance with California Education Code 43509, Manzanita will present its Learning Continuity Plan to the community at a public
hearing of the governing board of Manzanita Charter Middle School on 9/24/20, posting the agenda for this meeting 72 hours in advance,
including the location so this Learning Continuity and Attendance Plan for public access. In addition, Manzanita will hold a second public
hearing of the governing board of Manzanita Charter Middle School on 9/28/20 to adopt its Learning Continuity and Attendance Plan.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]

Manzanita Charter Middle School, a small independent charter school that does not have a local bargaining unit, has continuously consulted
with stakeholders since its initial in-person school closure in March 2020. Since Manzanita is governed by a parent-elected, parent-run board,
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all of who have relationships with families at our small charter school, Manzanita relied heavily on board members to conduct outreach to
stakeholders in preparation for reopening for in-person learning.
In consideration of equity, Manzanita staff members and its governing board members worked together to ensure parents, guardians, and
students had opportunities to provide input in the planning process by using various formal and informal modalities. Collectively, our staff and
board members remained cognizant of preexisting challenges and inequities within our community, the adverse effects and hardships the
COVID-19 pandemic created and exacerbated for our families, and the various challenges that consistently interfered with general
connectivity between school and home.
Manzanita staff and board members used virtual meetings, informal conversations, school drop-offs and pick-ups, public board meetings, and
written communication to ensure stakeholders had multiple opportunities to share. In addition, staff members were provided several
opportunities to provide input regarding our reopening plan and were also included throughout the entirety of the planning process.
Since Manzanita had the most interactions at scheduled drop-off and pick-up days, in some cases creating an opportunity to communicate
directly with over half of our families, school staff and administrators strategically solicited informal input from parents and guardians on these
days. The dates of scheduled pick-ups and drop-offs were April 6, 2020 and  May 20, 2020
As Manzanita staff prepared for the 20-21 school year, all input obtained from stakeholders was considered, which yielded conflicting results.
As such, Manzanita began preparing a plan to initially open implementing a hybrid model, including an option for distance learning, specifically
a plan that prioritized students according to highest needs (according to our strong Multiple Systems of Support model). Unfortunately,
Manzanita was unable to begin the school year implementing a hybrid model in accordance with Governor Newsom’s mandate requiring us to
remain closed for in-person learning until our area met required tiered criteria for reopening our campus.
Lastly, parents were invited and encouraged to contact Manzanita’s school principal with any concerns, questions, or concerns.

[A description of the options provided for remote participation in public meetings and public hearings.]

In accordance with Executive Order N-29-20, since Manzanita’s initial campus closure in March 2020, board meetings have been exclusively
held virtually through Zoom. Zoom provided the opportunity for stakeholders to participate remotely, either through a Zoom link or by using the
phone-in participation option.
Manzanita posts all board meetings dates and agendas at both the school site and the main page of the school’s website, posted 72 hours in
advance. In addition, Manzanita used its One Call system to notify parents/guardians, in both English and Spanish, of upcoming board
meetings.
Manzanita provided all students with a school-issued Chromebook and hotspot for internet access, if needed. Families and students were
asked to complete a survey regarding technology and internet access, and staff consistently reached out to families if students were not
consistently participating in their daily virtual classes to provide additional opportunities to receive school provided resources had any
circumstances changed. Accordingly, If families were interested in participating remotely, they were able to access the meeting using these
resources or by using the phone number provided to attend by phone call.
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To navigate language barriers at these meetings, Manzanita’s Office Manager provided translations for both the board members and
attendees.
The dates of these meetings were: April 14, 2020, June 18, 2020, June 25, 2020, July 20, 2020, August 4, 2020, and September 10, 2020.

[A summary of the feedback provided by specific stakeholder groups.]

● Parents suggested revising an instructional plan that did not include the expectation that parents would serve a critical role in their
children’s instruction.

● Students expressed the need for more in-class opportunities to engage with their peers and a strong preference to return to in-person
instruction.

● Parents and staff members had conflicting responses regarding returning to in-person learning, especially with the constant changes
in guidance and significant unknown factors that could compromise safety.

● Most stakeholders expressed safety concerns regarding in-person instruction, though suggestions for addressing such concerns were
conflicting and inconsistent.

● Staff expressed the need for smaller class sizes, social emotional wellness, and challenges to effectively communicate with parents
and guardians.

● Few stakeholders had concerns regarding childcare, but some parents/guardians did express concerns regarding additional/new
stresses while working from home at the same time their students were expected to be participating in virtual classes.

Input from stakeholders was a critical component in preparing the Learning Continuity and Attendance Plan for the 20-21 school year.
Further feedback will be solicited at the next public hearing on 9/24/20.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]

● Plan for distance Learning.
● Plan for hybrid model of instruction.
● Safety concerns regarding reopening plans.
● Prioritizing and supporting students with the highest needs, including varying individual needs of students with IEPs, English Learners,

and social-emotional needs of vulnerable populations.
● Access to resources and providing Chromebooks, instructional materials, instructional materials to support students at home, and

hotspots.
● Student engagement and expectations.
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Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Though Manzanita Charter Middle School is an independent charter school, many of its operational decisions and school policies have been
made consistent with and/or with consideration of decisions made and policies adopted by the West Contra Costa Unified School District
(WCCUSD) and its board. As a small school serving approximately 120 students, many of our families have students who come from district
schools, return to district schools, and/or have siblings currently attending district schools. For example, Manzanita’s calendar is similarly
aligned to the district’s calendar in an effort to accommodate families with shared transportation, vacation and travel plans, and to support
seamless transitions should families wish to transfer students between schools during the school year. An example regarding policy
decisions is the adoption of our updated English Learner Reclassification Policy, which previously had criteria that though legally aligned,
was different from the district. As such, Manzanita will definitely consider actions taken by WCCUSD regarding the offering of
classroom-based instruction.
In addition, Manzanita will also follow local and state guidance prior to beginning classroom-based instruction. The California Department of
Public Health issued school guidance pertaining to reopening campuses for in-person learning which includes using existing epidemiological
metrics as a determining factor; counties not yet meeting the state’s benchmarks are placed on the California County Monitoring List until
data indicates that benchmark criteria is met. The California County Monitoring List (https://covid19.ca.gov/roadmap-counties/) uses a three
colors (orange, tan, and blue) to indicate the current status of each county; orange indicates counties that have been on the monitoring list
for less than three days, tan indicates counties that have been on the monitoring list for three days or more, and blue indicates counties that
are not currently on the monitoring list. Currently, Contra Costa County remains on the County Monitoring List which impacts all schools
within Contra Costa County. To safely reopen campus to provide in-person instruction, a county must be designated as “blue” for a minimum
of 14 consecutive days. Since Contra Costa County currently remains on the California County Monitoring List, all schools within Contra
Costa County, including Manzanita, are required to remain closed for classroom-based instruction.
Once Manzanita meets the requirements to safely open its campus, and in consideration of WCCUSD’s reopening plans, we will begin
preparing to update our reopening plans and safety protocols to align with evolving CDC school reopening guidance, as well as updated
legal mandates. After ensuring that adequate protocols have been established to maintain health and safety standards for staff and families,
Manzanita intends to reopen its campus for in-person learning.

Ideally, Manzanita will fully open and students will participate in a traditional school model while implementing updated safety protocols. If such
a model is not permitted and/or considered unsafe per guidance from public health officials and state agencies, Manzanita will open for
in-person learning implementing a hybrid model of instructional delivery.
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Should Manzanita implement a hybrid instructional model, in-person learning will be provided using a cohort model, In-person learning will be
provided in strategic, progressive stages. In our initial reopening stage if using a hybrid instructional model, in-person learning would first be
offered to students who have been designated as needing tier 3 support, have higher or personalized needs, those for students considered
most vulnerable. Stage 2 will consist of expanding in-person learning opportunities to tier 2 students and/or students considered most at risk
for continued learning loss due the effects of distance learning. Stage 3 will include in-person learning opportunities to all students to
participate in tier 1, grade level core classes.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description Total Funds Contributing
Purchase Personal Protective Equipment, such as face masks $2,000 Y
Environmental safety equipment, such as plexiglass and handwashing stations 5,000 Y
Disinfecting Materials, such as disinfectant, spray bottles, gloves, and paper towels 3,000 Y
Signage, Posters, and Floor Decals to maintain social distancing 1,000 Y
Staffing, such as increased custodial services 5,000 Y
Train staff in health and safety practices 2,000 Y

Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]

Technology:
Manzanita has provided all students with a school issued Chromebook and headphones/earbuds. To deliver daily synchronous learning,
teachers will continue using Zoom and Google Meets. In addition, students will be expected to engage in asynchronous learning through
Google Classroom and other teachers adopting technological tools. All students will have access to the following adaptive learning programs
to better support personalized learning needs and targets: Imagine Math, Imagine Math Facts, Imagine Reading, and Imagine Literacy.
Curriculum and Instruction:
In all instructional models, students will have access to standards-aligned, research-based core curriculum. All curriculum is accessible
electronically and students have been provided the option to check-out books, textbooks, and accompanying resources. In addition, all
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students have been provided with basic supplies to support them while participating in distance learning (e.g. pencils, folders, paper,
whiteboard, markers, and pencil sharpeners).
Staff is diligently working on prioritizing essential grade-level standards and developing robust lessons integrated with appropriate
scaffolding.
While implementing distance learning, to mitigate learning loss and maximize engagement, class sizes have been drastically cut and are
being offered according to a block schedule. Students are provided both synchronous and asynchronous learning opportunities daily and all
students have been provided with tier 2 intervention support to address the potential lost learning risk due to mandated school closures
which requires Manzanita exclusively implement a distance learning model.
To support social and emotional well-being, structured instructional time has been designated for Social Emotional Learning. In addition,
students are being offered two choice electives each week, which are expected to promote healthy social interaction and student
engagement.
Once in-person learning is a viable, safe option, staff and stakeholders will work to ensure a seamless transition between distance and
in-person instruction.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

To ensure students have access to devices to support distance learning, Manzanita has provided all students with school-issued
Chromebooks and headphones/earbuds. In addition, families who need internet access for connectivity, either upon request or by staff
inquiry, have been and will continue to be provided with T-Mobile hotspots. Since students are expected to participate daily in synchronous
and asynchronous learning, access to devices and connectivity will be reviewed consistently throughout the entire duration of implementing
distance learning and hybrid learning instructional models.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

To monitor attendance and participation/engagement, Manzanita teachers will be responsible for daily completion of the monitoring sheet
designated by CDE. According to CDE, the document was designed to adequately meet all mandated distance learning attendance and
participation/engagement requirements. In addition, teachers are inputting daily attendance and participation/engagement into PowerSchool
and staff members are working together to contact families daily for students not marked as present and/or participating. .

The instructional plan includes 240 minutes of instruction that includes either live/synchronous instruction, support check-ins, and
participating in adaptive learning programs that teachers will monitor and support using GoGuardian. In addition, students will be expected to
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complete learning logs and assignments for various classes. Students will also be provided with opportunities for tutoring and additional
small group support.
Progress will be monitored using universal screening assessments for both ELA and math, diagnostic assessments (as needed), ongoing
formative assessments, data obtained from math and ELA adaptive programs, small group interactions, student and parent conferences, and
student self-monitoring. Emphasis will be on assessment rather than grades. Strategically designed flexible schedules will allow for
movement among classes, providing opportunities to modify individual student programs and intervention supports.

Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]

Manzanita will provide teachers with high quality professional development aimed to foster equitable learning opportunities and outcomes for
all learners. Topics for professional development include social emotional learning, trauma informed practices, and equity and inclusion for
online learning. In addition, the weekly schedule was designed to include weekly collaboration opportunities which will be used to focus on
identifying essential standards and creating rigorous lesson plans, scaffolding instruction to foster equitable access, data analysis and
strategic planning, promoting wellness for staff, and identifying individual student needs and concerns.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]

● Tracking attendance and participation/engagement—teachers, office staff
● Providing distance learning instruction and monitoring student progress--teachers
● COVID-19 exposure tracking and monitoring—HR
● Health and safety check-ins for staff and visitors—teachers, office staff
● Tracking COVID-19 updates, plan development, and implementation—leadership
● Contacting parents and implementing Re-engagement Plan—teachers, office staff, leadership
● Additional counseling services—consultant service providers

Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]

Manzanita has prepared to provide many supports during distance learning for pupils with unique needs (e.g. English learners, pupils with
exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).
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Manzanita maintains a strong Multi-Tiered Systems of Support (MTSS) framework for identifying and serving students who may or do have
unique needs.  Supports provided include, but are not limited to, the following:

● Special Education services, provided virtually, as identified in students’ IEPs
● Virtual meetings and annual updated for students with 504 Plans
● Designated English Language Development instruction for English Learners
● Math and ELA intervention classes
● Small class sizes for increased teacher support and progress monitoring
● Mental health support
● Providing contact information for the county liaison for students experiencing homelessness
● Commitment to personalized support and learning opportunities for all vulnerable students, including foster youth and students

experiencing homelessness
● Professional Development for staff

Manzanita does not currently serve any foster youth or students experiencing homelessness.

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description Total Funds Contributing
Technology for students and staff (e.g. Chromebooks, hotspots, and microphones) $15,000 Y
Additional staffing support (e.g. special education, mental health, clerical, and other individualized student
needs)

10,000 Y

Instructional materials (e.g. supplies, books, and digital licenses) 2,500 Y
Professional Development and Training $7,000 Y
Engagement Resources (e.g. guest speakers, art supplies, project resources) 1,500 Y
Purchase of additional technology and assessment tools for remote testing, counseling services, and special
education services

10,000 Y

Social Emotional Learning resources, programs, and supports 15,000 Y
Increased digital programs and/or access to programs 5,000 Y
Materials and resources for expanded parent communication, student learning packets, and other printing 5,000 Y
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

All students will complete universal screening assessments in math and ELA to determine individual learning needs. Currently, Manzanita
uses the Galileo assessment for ELA and the Imagine Math assessment to determine students’ Quantile levels. Additional assessments will
be administered for further diagnostic information as needed.
In addition to obtaining baseline data for the current school year, staff will have access to the previous year’s screening, progress monitoring,
and diagnostic assessments for all returning students.
Despite the lack of summative state assessment data from the 19-20 school year, staff members still have access to individual student
cumulative school records, which provide an abundance of data from the years prior to the 19-20 school year.

Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]

● Smaller cohorts of students per virtual class to provide added personalized support and scaffolding for Tier 1 classes.
● Academic support and tutoring by certificated staff.
● Tier 2 ELA and/or intervention classes.
● Dedicated time for Social Emotional Learning and student-choice electives.
● Increased family contact for students not meeting attendance/participation requirements.
● Universal screening assessments and ongoing progress monitoring.
● Increased use of adaptive learning software for ELA and math.
● Designated English Language Develop instruction for all English learners.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

Manzanita will review comprehensive data measurements to measure both aggregate and disaggregated data.
Effective monitoring of the services and supports provided to address student learning loss will be measured through, but not limited, to the
following:
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● Classroom observations (e.g. assigned teacher, Special Education teacher and/or service provider, and administrators)
● Assessments (e.g. universal screening assessment, progress monitoring assessments, diagnostic assessments, Interim Block

Assessments, benchmark assessments, and ongoing formative assessments)
● Student and/or Parent/Guardian conferences and check-ins
● Data Teams (e.g. PLCs, common assessments/assignments, and data analysis)
● Embedded program Data (e.g. Imagine math, Imagine Math Facts, Imagine Reading, and Imagine Literacy)

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description Total Funds Contributing
Social Emotional Learning curriculum and materials $5,000 Y
Increased instructional curriculum and resources to support Tier 2 and Tier 3 interventions 10,000 Y
Increased working hours for staff to provide smaller classes, including Tier 1 classes 5,000 Y

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]

Manzanita has contracted with Effectual Educational Consulting Services to provide increased mental support for students. Counseling and
other services will be provided virtually according to student need. Manzanita is actively pursuing other service providers, but most are highly
impacted due to the current COVID-19 pandemic.
Manzanita is already known for being a small school with small class sizes where students feel as they are part of a Manzanita family. As
such, teachers develop positive relationships with students, getting to know families well, and students develop strong relationships among
themselves. While implementing distance learning, Manzanita is providing even smaller class sizes (current 8-11 for ELA and math, and 9-14
in all other content area core classes). Small class sizes increase opportunities for teachers to interact with students, conduct wellness
check-ins, monitor conversations using GoGuardian, and observe student behavior).
All students are participating in SEL classes twice a week, as well as participating in two student-chosen electives to foster student
engagement and promote social interactions.
Manzanita also has local resources shared on its website for families seeking additional support.
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Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]

As a small charter school with small class sizes, teachers and students develop positive relationships, which allows for teachers to support
students both academically and social-emotionally. As a result, students are not overlooked or unaccounted for in their classes and/or
individual needs, which is a strength of Manzanita Charter Middle School. Many families choose Manzanita for these reasons, and staff
members have been even more diligent regarding monitoring students for anything unusual and/or noticeable trends indicating outreach and
increased support.

In addition to strong bonds between teachers and students, staff members are also in more frequent contact with families and provide
personalized support as needed. In some cases, staff members will support families by bringing supplies and/or resources to a families’
residence. Many parents/guardians and students are comfortable contacting the school principal, office staff, and teachers when a problem or
challenge arises.
As a result, several attempts to contact families if students are not meeting compulsory education requirements or if a pupil is not adequately
engaging in instruction and is at risk for increased learning loss. Our bilingual office manager supports outreach to Spanish speaking families
when necessary. With full staff support monitoring pupil engagement, we have been able to monitor and reinforce regular participation and
engagement.
All re engagement letters are written in both English and Spanish and are mailed using U.S. Postal services. If necessary, virtual meetings will
be held and a Spanish translator will be provided.

School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

During distance learning, Manzanita is contracted with Better 4 You Meals to provide nutritionally adequate meals for all pupils, which are
distributed weekly on campus. In addition, families can participate in WCCUSD’s Summer Lunch Program, which is another option for access
to nutritionally adequate meals.
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Once campus is open for in-person learning, students attending in-person learning will be provided access to nutritionally adequate meals
while on campus. Students not on campus once in-person learning has commenced, either because they are participating in a hybrid model or
their parents have opted them to continue exclusively through remote learning opportunities, will be provided meal options as consistent with
the distance learning plan.

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section Description Total Funds Contributing
[The section of the Learning Continuity
Plan related to the action described; may
put N/A if the action does not apply to one
specific section]

[A description of what the action is; may include a description of
how the action contributes to increasing or improving services]

[$ 0.00] [Y/N]

[The section of the Learning Continuity
Plan related to the action described; may
put N/A if the action does not apply to one
specific section]

[A description of what the action is; may include a description of
how the action contributes to increasing or improving services]

[$ 0.00] [Y/N]

Increased or Improved Services for Foster Youth, English Learners, and
Low-Income Students
Percentage to Increase or Improve Services Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and

Low-Income students

10.5% $118,000

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

Manzanita currently does not have any foster youth enrolled.
Actions to be taken to support English Learners and low-income students, all of which will inadvertently support all students are as follows:
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● Increased mental health services
● Increased time designated for social emotional learning
● Smaller Tier 1 class sizes
● 100% of students provided with school issued Chromebooks and headphones, as well as basic student supplies
● Programs and interventions to mitigate learning loss
● Teacher training
● Core curriculum and adaptive learning programs that provide integrated language support
● Tutoring with certificated staff
● Family outreach and support

By providing the aforementioned supports and actions, English Learners and low-income students will have equitable access to
learning and teaching opportunities, interventions to support increased learning loss, language supports to support at home learning,
and support for mental health and emotional wellbeing.

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Improved Services:

● Physical safety of classrooms
● Smaller class sizes
● Technology
● Social Emotional Learning
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